${

ALTERINI

est. 2001

DISTRIBUTOR
OF A GOOD LIFE

Delivering happiness to Belarus since 2001




ALTERINI

desserts

ABOUT US

B

e E—



848

ALTERINI

est. 2001

WELCOME

LLC Alterini has a long and
reputable history built on
creating long-term, reliable,
comfortable, and mutually
beneficial partnerships with
both clients and our own
employees.

DMITRY BELSKY

Founder

www.alterini.by
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24,

OF DISTRIBUTING

on the FMCG market in
the Republic of Belarus

87%

OF EMPLOYEES

have been with us for over 3
years; eNPS above +55

1

BRANCHES

we provide nationwide
coverage through our
sales office network

150+

EMPLOYEES

ensure uninterrupted
supply-chain management
24/7/365

1800

STORES

in our sales base, ensuring
high product turnover

>600
SKU

and the number of product
items in our price list
continues to grow steadily

www.alterini.by
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To satisfy consumers by delivering high-quality,
affordable goods to the market—ensuring success for
ourselves, our partners, and our clients

0“R 1 KAIZEN BUSINESS 1 MARKET ADAPTATION
We continually optimize and We satisfy consumer needs in

PRINCIPI_ES improve our sales policy line with current trends

Flawless supply execution tailored
to each sales channel

QUALITY ABOVE ALL

www.alterini.by
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OUR VALUES MUTUAL BENEFIT

We earn ourselves and ensure profitability for
suppliers and retail

PARTNERSHIP

We think long-term and choose partners
for enduring cooperation

INNOVATION

We constantly seek and implement new ideas
for the categories we work in

www.alterini.by
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ASSORTMENT

Build a balanced, competitive range and search
for new brands that match market trends

BRAND PORTFOLIO

Development and Promotion of Our Partners’
Brands in the Belarusian Market

PRIVATE LABEL

Creation and Promotion of Our Own Brand

LICENSED PRODUCTS

Manufacture and distribute products under a
licensed brand

EXPANSION

Accelerating market share growth for our
products

TRAININGS

Develop and educate our staff

CLIENTS

Continuous development of our client base

OUR OBJECTIVES

www.alterini.by
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OUR ADVANTAGES

We are leaders and experts in the

Our products are recognizable and well
categories we operate in

represented in every corner of the

Clients value our quality service, stable Long-term relations with our partners let us
supplies, and swift issue resolution offer clients fast-moving goods on

advantageous terms

www.alterini.by
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OUR SALES CHANNELS

Nationwide Presence
Across ALL MAJOR
RETAIL CHAINS

stores in our sales base

A Strong Client Base in

the TRADITIONAL ) i )
_ RETAIL CHANNEL Actwg Cooperation with the
Wholesale | | BelPochta| | Gas Stations | | IE o Unique Sales Channel
3% ik 2% 2% “BELPOCHTA"
Evrotorg (over 90 post offices across
% Belarus, equivalent to 3,000
Svetofor

retail points)
9% Partnership with a Maj

State Distribution

o
v

National chains

BKS 51% Channel — STATE .
2% » CONSUMER Development of Special Sales
COOPERATION Channels: HoR_e(;a,
o Belsoyuzpechat, Ministry of
Local chains Defense of the Republic of
9%

Belarus, Correctional Facilities,

Traditional School Catering Combines,
raditiona Belarusian Railway
stores &
14%

www.alterini.by
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MARKETING SUPPORT

The entire assortment is backed by accompanying
advertising and information support.

www.alterini.by
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ADVERTISING
[ J

Outdoor (billboards, vehicle
branding)

In-store (posters, leaflets, video
ads, branded lockers/security
booths)

Social media

Digital promotion

Promotional games

EVENTS

Sponsorships
Partnerships

MARKETING SUPPORT

INFORMATION SUPPORT
Catalogs and samples for the sales team

SALES STIMULATION

For customers

® Tastings

® Participation in retail chain promotions
® Branded display equipment for secondary placements
For partners

® Trade-marketing activities

For staff

® Motivation programs for the sales team

® Staff training

www.alterini.by
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LOGISTICS & TRANSPORT

Ne &
400+ 24/48y

Invoices delivered daily Nationwide delivery
across all categories (Republic of Belarus)

oy
2300 pallets

Our stock across all
products categories

We ensure flexibility and
rapid turnaround in product
shipments

www.alterini.by
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9 Head office 9
v Warehouse
9 Branches o
® om0 oy Director
9 BELSKY DMITRY
©
9 [OMELE Minsk, Pushkina ave, 68a
() .
BPECT offlce@alt—p.by

(%) +37517256-29-02
O alterini by

www.alterini.by

LLC “Alterini" — UNP 692241182, OKPO 503271436000; Legal: 222322, RB, Minsk Region, Molodechno District,
Radoshkovichi VC, near Radoshkovichi (UTS), bldg. inv. No. 630/C-42503, rm. 2-7; Postal: 220073, Minsk, Puskina Ave., 68A.
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Business development
director

NIKOLAY MATSYNA

matsyna.n@alt-p.by
+375 29 665-98-10

Alterini LLC is a rapidly growing FMCG distributor
focused on product supply and brand promotion.

At present, we are interested in partnering on new
trademarks and brands.

Our established client network, effective sales
experience, and high-quality distribution processes
allow us to incorporate new products into our
assortment portfolio without friction and to allocate
them efficiently throughout the Belarusian market.

Should you be a food manufacturer, brand owner, or
exclusive distributor, we propose considering our
company as the principal driver of your sales in the
Republic of Belarus. We look forward to your feedback.

www.alterini.by
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PARTNER OF A
STRONG
COMPANY




